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hopes. Most players know they made 
a mistake, there is no reason to pound 
them to death.”
3. Offer Takeaways. Guelsdorf provides 
forward-thinking takeaways. “What are 
we going to do tomorrow to be better? 
What can we learn from this loss?”
4. Provide Perspective. Losses sting. 
Losses linger. But, Guelsdorf wants 
players to understand the main reason 
why they take the floor. “We let the kids 
know it’s a game, meant to be enjoyed 
and played for fun, competition, love and 
teammates.”

Guelsdorf adds that the next day at 
practice they played music during drill 
work and brought in the “dream team” 
(a group of boys who practice against 

his girls) to 
keep his players 
“edgy and 
focused.” This 
led to what he 
describes as a 

“remarkably great practice for a day after 
a tough loss.” The practice also was a 
bit shorter than normal – once the goals 
were accomplished on the floor the team 
gathered to watch film. 

The film provided “an examination 
of the mistakes and also the positives 
to help reinforce the things we try to 
emphasize on a daily basis,” Guelsdorf 
says. “Don’t kill them with film – balance 
the positives with the mistakes, and 

finish positive.”

Up one point in a recent battle of Top 5 
Oregon teams, Kurt Guelsdorf’s Oregon 
City girls squad couldn’t finish the job 
as the team allowed a putback layup 
with 1.7 seconds remaining in losing to 
Westview. It was one of those classic 
games where both teams were knocking 
down shots, chasing loose balls, working 
hard on the defensive end and giving it 
their absolute all for 32 minutes. 

Now Guelsdorf, a frequent Basketball 
Coach Weekly contributor, had to 
address his dejected squad in the 
moments after the contest. He says he 
has four areas 
of focus in these 
situations.
1. Curtail Emotion. 
It’s important 
to examine the 
ending of the game but emotions are 
running high shortly after the final 
buzzer. Rather than react immediately 
to the ending, Guelsdorf says he waits 
to watch the film first. “Film might show 
something different than (what we 
think we saw) that night, so I try to stay 
emotionally level. Then, the next day, we 
talked about how well we played in the 
second half.”
2. Examine The Mental State. You’re 
dealing with teenagers. They take these 
losses hard. There’s no sense in piling 
on with harsh critiques after a difficult 
defeat. “Don’t beat up a team that is 
already beat up. We wanted that game 
but it certainly doesn’t end our state-title 
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To achieve balance, work with 
players on basic footwork, which 
typically is an overlooked skill. 

Start by having all players execute 
and hold a quick stance, which consists 
of leg and arms bent, the head up 
and weight on the whole foot.

From there, work on quick starts. 
The first is without a ball. Players 
take a short first step with the lead 
foot in the direction of movement 

(a step-and-go action). Then, add a 
ball and execute a direct or crossover 
drive using the permanent pivot foot. 
This follows a straight-line principle 
(quickest distance to a point is a 
straight line) with a long and low 
first step, protect the ball and initiate 
inside-hip contact on the defender.

Watch your players blow past 
defenders when they understand 
how to be quick with their feet.

BASKETBALL COACH

W
EEKLY

PAINT 
GAME 

FEATURES
SIMPLE CONCEPT, 

ADVANCED 
INTENSITY

GET TOUGH!
DRILLS TO INSTILL RELENTLESS 
FIGHT IN YOUR PLAYERS

February 6, 2014 
Issue 20 • $5.99

TIPS TO ADDRESS YOUR TEAM AFTER A TOUGH LOSS

IOWA STATE 
PLAYS HARD 

UNTIL THE FINAL 
BUZZER

<

Learn • Train • Develop • Enjoy

THE BEST 
COACHING TIPS 

EVERY WEEK!
REWARD HUSTLE 
NOT HEIGHT 
IN REBOUNDING DRILLS

DON’T FORGET PROPER FOOTWORK ON OFFENSE

RUN THIS 
SURE-FIRE 
PLAY
FOR AN OPEN 
3-POINTER

(c) Green Star Media Ltd.  
All rights reserved.

Click here to read  
the full disclaimer.

Michael Austin 
Editor-in-chief

www.basketballcoachweekly.com Issue 20 BASKETBALL COACH WEEKLY

3 BE ‘CYCLONE’ TOUGH
Iowa State hustles, rebounds, 

assists, defends and rallies - all signs of 
a tough squad. Follow Fred Hoiberg’s 
lead for your program.

4 BATTLE INTO THE PAINT
The Paint Game has a simple 

concept but works on closeouts, 
guarding the ball, chest stop, driving 
under control and much more.

5 1 VS. 2 REBOUNDING DRILL
Install a rebounding drill 

rewarding hustle rather than 
height to convince players this is 
a skill any-size player can learn.

6 INDIANA 3-POINTER
Run this set from the 

University of Indiana’s playbook, 
which involves a perimeter 
handoff, ball reversal, a relocating 
shooter and an open 3-pointer.

Players, just like coaches, take 
last-second losses hard – don’t 

pile on them afterward
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You hear it all the time (and maybe 
think it as well). “Today’s players 
are soft.” “This generation doesn’t 

know how to work.” “The modern athlete 
doesn’t have the commitment to be great.” 
“Today’s teens are entitled, spoiled and 
think the world owes them something.”

Every generation is going to have its 
flaws the previous generation thinks are 
unfixable. But, the thing is, this isn’t a fair 
assessment of 21st Century teenagers. 
As always, the worst examples get the 
most publicity. But, your players want to 
be pushed. They want to be taught. They 
want to be tough. They just need a leader 
willing to break them but caring enough to 
build them back up. 

Look at what Fred Hoiberg is doing at 
Iowa State this season. While it’s difficult 

to assess with statistics, when you watch 
a Cyclones game, his players just seem 
tough. They dive after loose balls. No one 
shoots an uncontested layup against them. 
They fight for all 40 minutes. 

If you want to use numbers to justify 
this assessment, then take a look at 
what could be considered “toughness” 
statistics. Iowa State currently ranks 24th 
in the country in rebounds per game. 
What’s another knock on today’s athlete? 
Selfishness. Not so in Iowa City as the 
Cyclones rank second nationally in dishing 
out assists. Plus, the team already has 
rallied from double-figure deficits four 
times to win this season. It all adds up to a 
team that has spent time in the Top 10 this 
year and is primed for a big postseason 
push. 

It’s not lost on the coach. “You just 
look at our assist numbers. That’s just 
the willingness of these guys to give up 
a good shot to get a great shot,” Hoiberg 
recently told Jon Cooper of ESPN.com. 
“The thing that has impressed me the 
most is just how unselfish they are and 
how they play through adversity.”

We look to ready you for the final weeks 
of the season by providing a couple of 
drills focusing on specific game skills as 
well as the elusive “toughness” coaches 
seek. It’s simple, if your players aren’t 
tough (physically and mentally), they 
aren’t going to succeed in these drills. 
Use them as a gauge for where your team 
stands and to determine which individuals 
need to find another gear to help your 
team succeed. 

Some players are born tough, for the rest of them you need to design drills featuring 
basketball skills mixed with hustle and determination 

Be ‘Cyclone’ Tough

Players 
sometimes 
need an extra 
push to spur 
their intensity
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Words by:  
Michael Austin
Activities by:  
Drew Hanlen, NBA 
Strategic Skills 
Coach, owner 
of Pure Sweat 
Basketball  

TOUGHNESS DRILLS
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Player movement Ball movement  Dribble Shot

BASKETBALL GAME

Battle Into The Paint
Work on closeouts, catching drives, guarding the ball, getting chest stops, keeping the 
ball out of the paint and driving into the paint under control

WHY USE IT
This is a competitive drill 
for the offense and the 
defense. The goal is simple 
– dribble the ball into the 
paint (offense) or keep it out 
(defense). It’s a simple task 
requiring great effort.  
 

SET UP
The ball is under the hoop 
with a line of players behind 
him out of bounds. There is a 
player on both wings and at 
the top of the key.

HOW TO PLAY
Action begins with a pass 
to the left wing. The passer 
closes out under control [1]. 
The goal for the dribbler 
is to get both feet into the 
painted area using dribble 
penetration. Do this and earn 
a point. If the defender stops 
him, he gets the point. Once 
a point is awarded a pass 
is made to the top and the 
next player in line under the 
hoop closes out. The passer 
relocates to the end of the 
line under the hoop. The 
defender circles back to the 
wing he just guarded [2]. The 
action continues at the top 
until a point is earned, then 
a pass is made to the right 
wing and the next person 
closes out [3].

TECHNIQUE
Here are the rotations: the 
left wing always passes to 
the top; the top passes to the 
right wing; and the right wing 
skips the ball to the left wing.

This is an on-target pass to 
the perimeter followed by a 
closeout under control
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TOUGHNESS DRILLS

3

1

2

The pass from the left wing always 
goes to the top – the top player 

immediately tries to dribble-drive 
into the paint

The next defender needs to 
be ready to close out as 

soon as the pass is made

No matter if the defensive player earns 
a point or not, he relocates to play 
offense in the position he just defended

The offensive player at the top always 
passes to the right wing, then he clears 
to the back of the line under the basket
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BASKETBALL GAME

Reward players’ hustle rather than their height in this rebounding drill pitting a single 
offensive rebounder attempting to get around two defenders boxing out

1 Vs. 2 Rebounding Drill

Most rebounding drills favor tall 
players – not the case here – if this 
rebounder is aggressive, he has the 
opportunity to score points

3

1

2
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WHY USE IT
Most rebounding drills benefit 
taller players and don’t reward 
everyone else for boxing out 
or pursuing rebounds – this 
drill does. 

SET UP
You are on the wing with 
a ball. There is a line of 
offensive rebounders at the 
free-throw line. Position a line 
of defensive rebounders on 
each block [1].

HOW TO PLAY
A shot is taken from the wing. 
The two defensive rebounders 
sprint to box out the offensive 
player. The offensive player’s 
objective is to get around 
the box outs and pursue the 
rebound [2]. The defenders 
do not pursue the rebound 
but maintain their box-out 
position to keep the offensive 
player from the ball [3].

TECHNIQUE
If the rebound bounces twice, 
then the defense gets a 
point. If the offensive player 
touches the ball after one 
bounce, then the offense gets 
a point. If the offensive player 
touches the ball in the air, the 
offense gets two points. If 
the offensive player rebounds 
the ball in the air and scores 
on put-back shot, the offense 
earns three points. Each 
group plays offense for three 
minutes and defense for three 
minutes. The group with the 
most points at the end of six 
minutes wins.

Action begins on a shot from the 
wing – make this a good shot at the 
rim to set up a game-like rebound

As the ball comes off the rim, the offensive player attempts to 
corral it to earn points – one if it just bounces one, two if he picks 

it out of the air and three if he rebounds and scores

TOUGHNESS DRILLS

Defensive rebounders immediately 
box out the offensive player and 
keep him from pursuing the ball

The defenders do not pursue the 
ball but continue to box out until 
the ball bounces twice
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After executing a handoff on the perimeter and reversing the ball, your shooter relocates 
to the block, receives a downscreen and comes free

Indiana’s Top-Of-Key 3-Pointer 

Clear this player to the right corner to create 
space for the shooter and pull a defender 
away from the action

This is the person you want shooting 
the 3-pointer – he secures the 

ball and dribbles left shifting the 
defensive focus in that direction

3

1

2
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WHY USE IT
When the situation calls for 
a 3-pointer, this play creates 
space for your shooter. When 
Indiana played Illinois earlier 
this year, the Illini had just 
knocked down a 3-pointer 
to take a lead and Indiana 
answered with this play.

SET UP
The ball is on the right slot 
with your shooter on the right 
wing. Have your best screener 
positioned at the right elbow.

HOW TO PLAY
The ball handler and shooter 
execute a handoff on the 
perimeter with the shooter 
gaining control of the ball. 
The player positioned on 
the weak-side block comes 
high off a high screen [1]. 
The shooter dribbles left 
and fires a pass to the player 
coming off the high screen. 
The shooter now relocates to 
the right block using a screen 
from the player at the right 
elbow. The high screener pops 
to the left wing and receives 
a pass [2]. The shooter runs 
off another screen from the 
right-elbow player. This time, 
he comes high, catches a pass 
from the left wing and shoots 
a 3-pointer in rhythm [3].

TECHNIQUE
The shooter doesn’t leave the 
block too quickly, otherwise 
he allows the defense to read 
his movement toward the 
perimeter and potentially 
overplay the pass at the top.

The ball reversal to the left moves 
the defense to that side of the 
court and opens the right side for 
the shooter to come high

3-POINT SHOT

SUCCESSFUL SET

Your best screener is located at the 
right elbow – this is the first of two 

critical screens he executes

The shooter waits a split second 
before running to the top keeping 
the defense from overplaying the 

pass from the left wing
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